Tell them everything
and they remember
nothing!
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Brand plan goes horribly wrong!

Brand plan presentations to senior decision makersan trans-
form a career into a dramatic success story, or phge it into a
long twilight struggle against the odds. A case fom our files...

CASE STUDY

Product X at Company Y had several am-
bitious managers working on it, all vying
for attention from senior management.

To keep the peace and give his direct re-
ports face time with the big boys, the
product director allowed 12 individuals
to present a little section of the plan.

Thirteen questions

Two days before the presentation, after
viewing the deck, the president of the
company sent the product director a
note with thirteen questions about the
plan.

The team worked overtime to develop
responses to the president’s questions,
but because of the fast-approaching pres-
entation deadline, did not rehearse to-
gether

When the big day arrived, the product
director took several hours to address the
thirteen questions, and then launched

his managers into the actual brand plan.

Because they had not rehearsed, they dis-
covered that they were duplicating each
other’s efforts, but could do nothing

about it.

Worse, because the managers were eager
to outshine each other, they had

crammed as much data onto their slides
as possible, to show how much they

knew and how hard they had worked.

Numbness at the end

At the end of the 4.5 hour presentation,
twhen the president asked the senior

team if they had any questions, no one
responded or raised a single question.

When the senior executives gathered the
next day to review the plan and allocate
resources, they confessed to each other
that they couldn’t remember much of
what the team had presented.

They sent word to the embarrassed prod-
uct director that they would need to hear
the presentation again—a monumental
waste of time and money!
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ISSUES

What went wrong? + "

Many mistakes were made.

The director not managing the proc-

ess effectively.

Adding 13 last-minute questions.

The t failing to reh together.
e team failing to rehearse together TOOLS

Too many presenters.
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Too many slides.

Too much data on the slides.
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